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DIRECT PRIMARY PAYMENT MODEL
Slide 1.
Good morning and welcome all to this PowerPoint presentation. The presentation is about changing the payment system from fee-for service to direct primary care in a medical institution. Thank you for taking time out of your busy schedules to listen to this proposal. My name is name and I hope that by the end of this presentation, the organization will be able to choose the whether it is appropriate to switch to Direct Primary Care. 
Slide 2.
A payment system in a hospital involves systems utilized in the settlement of financial transactions. Payment systems can involve the instruments of the institution, their rules, standards, and the technology that makes the exchanges of money possible. This presentation focuses on fee-for-service system and direct primary payment. 
Slide 3
Direct primary payment model allows physicians and medical practitioners a form of insuring billing by charging patients either quarterly, monthly, or yearly depending on capabilities of the patient. The fee covers primary services such as consultation, laboratory, and prescription. Fee for service refers to a payment model where services are unbundled, and are paid separately by the patient. It ensures that the physicians get an incentive that offer more treatment because the amount paid by the patient is dependent on the quantity of the services offered rather than the quality. The major advantage is that patients can only pay for the services provided towards them. 
Slide 4
Fee for service is costly and cumbersome overall to providers and It can create an uncertain financial climate for providers because finances depend on the number of services rendered, this potentially incentivizes providers to schedule more unnecessary medical procedures. Furthermore, the direct primary payment method relies solely on the patient’s fees, thus covering clinical, consultation, and care management ignoring screening, and physical exams. 
Slide 5.
Before switching to DPC, it is important for every practice manager needs to consider the following. First, a practice manager needs to ensure that there are no interferences from insurance companies since DPC is simple and insurance company would interfere with how deductibles are calculated, affecting its efficiency. Moreover, the patient-doctor relationship needs to be addressed in accost-effective manner so that financial constraints do not occur in the middle of treatment. 
Slide 6.
Direct primary care model is effective because it allows patients to pay quarterly, monthly, or yearly depending on capabilities of the patient. Moreover, there is better health outcomes since access to physicians, and there is lower transparent cost that are on a flat rate, and increased possibility of customer satisfaction since the physician creates a relationship with the patients, and there is less administrative burden since it allows longer interactions between patients and physicians. 
Slide 7.
However, direct care model may offer risks if the financial planning is not conducted effectively. For instance, its inability to cover extra charges that are not described as part of the model. Moreover, patients utilizing Medicare, ACA plans and Medicaid will have insufficient funds when using DPC model. Moreover, since the access is limited, a physician can see a smaller number of patients at a time. Furthermore, 
Slide 8
In conclusion, direct primary care offers a more effective way of ensuring that patients receive a more effective care at a minimum cost. That is, it allows patients to call their physicians at any time, and pay after a certain period. 
Slide 9
This last slide shows the credible sources that were used for research and to ensure successful presentation of this disaster recovery plan. I hope the concepts of direct primary care can help the practice manager in making a decision about making a decision regarding a payment plan. 

